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2011-2012 W. P. Carey MBA Corporate Projects


As part of the ASU W. P. Carey MBA supply chain management specialization, from November through April of their second year, project teams of approximately four students work with a specific company’s managers and staff to analyze a supply chain management problem or opportunity.  An ideal project allows the team to take ownership of the project and provide the company with:

· A thorough analysis of the problem or opportunity

· Potential alternatives for addressing this problem or opportunity

· A recommendation for a preferred alternative

· An implementation plan for the selected alternative

Each student is expected to spend roughly 12-15 hours per week on the project course.  This means that early in the project students divide their time between classroom instruction and the specific project.  Beginning in mid-January, students devote nearly all their allotted time to the project, including on-site work, independent research, and meetings/presentations at ASU.  Faculty members monitor each team’s project progress through a series of reports and presentations, managed by an industry-standard phase-gate process that includes feedback from both the ASU faculty and sponsoring company.
Project Checklist

The project should definitely have the following characteristics:

1. Addresses an integrated supply chain problem or opportunity.

2. Is a project, rather than an internship.  That is, the student team should be able to “take ownership” of the activity, rather than serving as “extra hands” on a company project team.

3. Has a management sponsor who will 1) provide a managerial perspective on the strategic importance of the project, 2) help define the project, 3) make decisions with respect to resources required for the project, and 4) attend two on-site progress briefings.

4. Has a project champion/primary contact who will be in regular (at least weekly) contact with the student team, and who will serve in an advocate role for the student team within the company.

5. Access for the student team to personnel, databases, and other information or resources needed to conduct the project.  If a non-disclosure agreement is required, this should be executed by February 1, 2012 at the latest.

6. If the project is in the Phoenix area, on-site work space, telephones, and computers, as required for the project.  If the project requires travel, then the sponsoring company is responsible for either directly paying for this or providing travel advances to cover the expenses.

The following characteristics are highly desirable in the project:

1. Provides an integrative experience with respect to a significant supply chain management system problem or opportunity with the potential for at least $250,000 in cost savings or other benefits.

2. Provides an opportunity to assess different alternatives for addressing the problem or opportunity, including addressing cost/benefit tradeoffs.

3. Provides an opportunity to plan the implementation of the recommended alternative, including an implementation schedule with resource requirements.

Descriptions of all the projects for the past few years, as well as an electronic copy of this form, are available at http://www.capsresearch.org/SCMProjects/SCMProjectsInfo.aspx
For further information, contact:  

Dr. Mohan Gopalakrishnan
Department of Supply Chain Management

W. P. Carey School of Business

Arizona State University, Tempe, AZ 85287-4706

(480) 965-3604   Fax: (480) 965-8629
mohan@asu.edu 

W. P. Carey School of Business

Arizona State University Supply Chain Management

Recent MBA Corporate Project Sponsors and Titles

2010-2011

1. Avnet Logistics:  International Inbound Freight Cost Reduction

2. Arizona Public Service:  New Item Add Process
3. Chevron:  Corporate Procurement Interface Strategy
4. Disney Theme Parks and Resorts:  TCO of MRO/Indirect Materials Procurement Process
5. J&J:  Internal Diversity Best Practices
6. MasterCard:  Centralization & Consolidation of Tactical Sourcing & Operational Purchasing:  Outsource, In-Source and/or Right Size
7. Shell Oil Products:  Improved Materials Management and Control
8. Sun Orchard:  Total Landed Cost Analysis of West Coast vs. East Coast Operations
9. USAirways:  Freight Supplier Scorecard Development

10. US Department of VA: Supply Chain SCOR Project
2009-2010

11. Avnet Logistics:  International Inbound Freight Cost Reduction

12. Cisco Advanced Value Chain Solutions Group:  Customer Solutions Investigation and Supply Chain Capabilities Assessment
13. Cisco Customer Value Chain Management/Advanced Compliance and Social Responsibility:  Cisco Customer Value Chain Management Supplier Diversity Improvement

14. Gallo:  Large Format Product Renovation - Supply Chain Impact Analysis and Recommended Alternative

15. Honeywell Aerospace Aftermarket Services:  Integrated Site-to-Site Materials Management Process Automation and Transformation

16. Honeywell Aerospace Integrated Supply Chain:  3PL Modeling and Cost Reduction

17. Raytheon Missile Systems:  Supplier Rating Systems/Supplier Performance Communication Process Improvements - Leading to Improved Supplier Performance and Integration

18. Sun Orchard:  Sourcing Scorecard that Links to Finished Goods Pricing

19. TASER International:  Supply Chain Risk Assessment Process

2007-2008
1. Apple, Inc.:  Apple Latin America Supply Chain Optimization
2. Boeing Company:  SCOR/GreenSCOR Assessment of Boeing Mesa Integrated Defense Systems Component and Sub-Assembly Operation Supply Chain
3. Cisco Systems, Inc.:  Beyond Landed Cost: How do Logistical Alternatives Stack Up?
4. Intel Corporation:  Cost/benefit of Supply-chain Duration Reductions in Volatile Demand Markets
5. Honeywell Aviation Aftermarket Services:  Honeywell Aerospace Spare Parts Delivery Improvement
6. Rockford Corporation:  Rockford Fosgate Warehouse and Distribution Solution
7. Temple-Inland:  Market Analysis & Risk Assessment for Direct Material (Wax)
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2011-2012
W. P. Carey MBA Corporate Project Proposal Form


	Project Title


	

	Company/Division


	

	Management Sponsor (Name, title, address, phone number, email address)


	

	Project Champion/ Primary Contact (Name, title, address, phone number, email address)


	

	Project Problem or Opportunity

(Describe the “value proposition” for this project.  That is, explain why it is worth doing.)


	

	Project Objectives

(for example, financial improvements, quality improvements, supply chain innovations, improvements in customer service).

	

	Primary Project Activities/Tasks


	

	Anticipated Deliverables


	

	Special Requirements for Student Team


	(For example, non-disclosure agreement, drug testing, U.S. citizenship)


An electronic copy of this form is available: http://www.capsresearch.org/SCMProjects/SCMProjectsInfo.aspx
For further information, or to email this form:

Dr. Mohan Gopalakrishnan
Department of Supply Chain Management

W. P. Carey School of Business

Arizona State University, Tempe, AZ 85287-4706

(480) 965-3604   Fax: (480) 965-8629

mohan@asu.edu
8/10/11
