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CELEBRATING TWENTY-FIVE YEARS th :
oF REGLAREH EXBELLENGE 12™ Annual Best Practices Workshop

September 18 — 20, 2011 « Phoenix, Arizona

Name badges available for pick-up - Conference Center Lobby

General Session - Honeysuckle Ballroom
Opening of the Best Practices Workshop
Introductions

“Brighter Skies Ahead” — An Economic Outlook

Lee McPheters, Ph.D.

Research Professor, Department of Economics

Director, Economic Outlook Center

Editor, Economy@W. P. Carey, L. William Seidman Research Institute
W. P. Carey School of Business, Arizona State University

General Session — CAPS Overview - Honeysuckle Ballroom

Reception and Dinner - Golf Island Green, Behind Hotel Main Lobby

Breakfast — Plaza Courtyard (outside), near Honeysuckle Ballroom

General Session - Research Insights - Honeysuckle Ballroom
Supply Management Strategies for Success in the New Economy (Part I)

Robert M. Monczka, Ph.D., Director Phillip L. Carter, D.B.A.
Strategic Sourcing & Supply Chain Executive Director
Strategy Research, CAPS Research CAPS Research

Networking Break

General Session — Business Application - Honeysuckle Ballroom
“Green” Supply Management at Intel
Jeff Selvala, Director, Assembly Test Global Materials
Intel Corporation

General Session - Business Application - Honeysuckle Ballroom
Whirlpool Innovation & Integrated Supply Management - A Strategic
Approach
Brian Smith, CPIM, Senior Director, Procurement
Global Strategic Sourcing
Whirlpool Corporation

Lunch — Palm 3AB (3" Level)
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11:40 am

12:15 pm

Tuesday, September 20

General Session — Business Application - Honeysuckle Ballroom
Managing Global Risk in the Supply Chain
John O'Connor, Senior Director, Global Business Operations
Customer Value Chain Management
Cisco Systems, Inc.

Networking Break

Facilitated Discussion Groups
e Innovation - Acacia
o "Green" Supply - Bougainvillea
¢ Risk Management - Copperwood
e Value Focused Supply - Desert Willow

Transition back to General Session

Summaries - Challenges, Success Factors, Daily Review
Honeysuckle Ballroom
Reception and Dinner - Vista (Level 4, Phantom Horse Grill Building)

Breakfast — Plaza Courtyard (outside), near Honeysuckle Ballroom

General Session — Research Insights - Honeysuckle Ballroom
Supply Management Strategies for Success in the New Economy (Part Il)

Phillip L. Carter, D.B.A. Robert M. Monczka, Ph.D., Director
Executive Director Strategic Sourcing and Supply Chain
CAPS Research Strategy Research, CAPS Research

General Session - Business Application - Honeysuckle Ballroom
Fluor: Pursuing Value with Innovative Global Supply Networks
Lisa Haley, Executive Director, Procurement
Fluor Corporation

Networking Break

Facilitated Discussion Groups
e Supply Chain Metrics and Analytics - Acacia
e Talent Management - Copperwood
o Extended Global Supply Networks - Desert Willow

Transition back to General Session

General Session — Research Insights - Honeysuckle Ballroom
Transformation and Business Strategy Alignment
Robert M. Monczka, Ph.D., Director,

Strategic Sourcing and Supply Chain
Strategy Research, CAPS Research

Closing Remarks
Adjournment
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