
 

The Journey Continues – Striving for 
Leading Edge Strategies 

2008 Best Practices Workshop 
October 5 – October 7, Scottsdale, Arizona 

Sunday, October 5, 2008 
4:00 – 5:15 pm General Session: Welcome to the Best Practices Workshop 

Program Introduction Attendee Introductions Salon I&II 

5:45 pm Reception and Dinner Poolside 
Monday, October 6, 2008 

7:00 am Breakfast Poolside 
8:00 – 9:45 am General Session: Managing Change in Your Organization 

Dr. Gerry Keim, Associate Dean, W. P. Carey School of 
Business, Arizona State University 

Salon I&II 

9:45 – 10:15 am Networking & Refreshment Break Salon I&II 
10:15 am – noon General Session: A Perspective on Supply Management 

Transformations 
Tim Fiore, Senior Vice President, Supply Management, 

Terex Corporation 

Salon I&II 

noon – 1:00 pm Lunch Poolside 

Concurrent Breakout Sessions: Interactive Strategy Sessions Sonora A,B,&C 
1:00 – 4:25 pm 

(Includes a 
networking 

break) Sustainability Global Sourcing in 
Inflationary Times 

Innovation from the  
Supply Base 

4:30 – 4:45 pm General Session: Daily Wrap-Up Salon I&II 
6:00 pm Reception and Dinner Fleming’s 

Steakhouse 
Tuesday, October 7, 2008 

7:00 am Breakfast Poolside 

8:00 – 8:40 am General Session: CAPS Overview Salon I&II 

Concurrent Breakout Sessions: Case Study Presentations 
and Discussion Sonora A,B,C,&D 

8:45 – 10:55 am 
(includes a 
networking 

break) Managing 
Human Capital 
and Workforce 

Issues 

Sustainability 

Cost Reduction 
Strategies: 

Goods/Services/Administ
rative Costs 

Global Sourcing in a 
Total Cost Framework 

11:00 am General Session: Reports from Strategy Sessions 
Program Wrap-Up Salon I&II 

12:00 noon Best Practices Workshop concludes 

 


